TABLES
	Start-up Phase
	Creating Project Diagram

	Analysis Phase
	Design Requirements

	Implementation Phase
	Application organization

	
	Data Storage Management

	
	Receipt documents for goods

	
	Transfer of the accounting plan

	
	Business partners

	
	Clients

	
	Suppliers

	
	Supply management 

	
	Sales & distribution

	
	Sales force & agents management

	
	Price lists

	
	Pricing

	
	Securities

	
	Fiscal/Financial documents

	
	General & detailed accounting

	
	Document Transfers

	
	Account transfers

	
	Fixed Assets Management

	
	Warehouse logistics- geography

	
	Warehouse logistics- management

	
	Warehouse logistics- connection to retail

	
	Wireless Management

	
	3rd party logistics

	
	Manufacture process management

	
	Connection of manufacture process to warehouses – logistics

	Project Rollout Stage
	Training

	
	Physical inventory


Table 1: Phases of the methodology

	
	Before the evaluation of the MAI methodology and its application
	After the evaluation of the MAI methodology  and its application

	Methodology
	Use of the internal corporate methodology
	Evaluation of the MAI methodology with clear and concise goals and milestones geared towards the result.

	
	Delays on the implementation of tasks
	Capabilities for parallel implementation of tasks while avoiding chain delays and providing the capacity for improvement and redesign of each task independently.

	Communication
	Lack of communication between the interested parties during the implementation phase
	Direct communication between the project manager and the consultants via the internet 

	
	Lack of proper cooperation between the supplying and client corporation
	Cooperation through proper coordination and collaboration of the client corporation through full adjustment of the corporate function via the use of ERPS to insure full compliance and compatibilities 

	Documents
	Management of documents not in accordance with crucial dates
	Organized document management, accuracy in the dates of signed contracts

	Knowledge Storage
	The consultants initially used only personal knowledge, and after multiple meetings, the knowledge of their colleagues in the corporation.
	The consultants can directly utilize the stored knowledge of any installation that has taken place in the company up to today.

	Risk Management
	Application of random and dangerous tasks without any redundancies for deviations
	Evaluation of the risk management tools, projection of deviation to dates, leading to the capability for creating alternate scenarios

	
	Danger for  extending  the duration of the project outside the bounds of time management due to risks being actualized
	By identifying and dealing with possible risks, a more realistic time scheduling for the task of the project is achieved, resulting in a framework which has the least possible time demands 

	
	Dealing with problems that might arise during the project that might require additional resources without the capability to acquire them
	Via risk management, possible risks are identified and dealt with in a timely fashion before they are actualized. But even if the actualization of these risks is certain, this is something that is expected and becomes part of the programming. This insures the best possible utilization of available resources. 

	Resources
	Internal changes without any consistency in the provider company, as well as the client company, random redistribution of tasks, lack of trust, disorder
	Tying down specific resources and delegating specific jurisdictions

	Time
	Completing the ERPS installation within 1,5 years
	Drastic reduction of the installation time for the ERPS to 8 months


Table 2: The system before and after the methodology






















